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Core Question 

What have we sacrificed trying not to be considered difficult? 
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Who Said Being Easy to Deal With Was the Goal? 
Examining the difference between healthy consideration and making ourselves responsible 
for everyone else’s comfort. 

Reflection Focus 
Episode 2 of Who Taught Us That? examines the pressure to be agreeable, accommodating, 
pleasant, flexible, and low-maintenance, even when honesty, boundaries, leadership, self-
respect, or simple preference require something different. The goal is not to become difficult. It 
is to notice when being “easy to deal with” has quietly become a standard that asks us to 
disappear, overextend, or speak less honestly than we need to. 

Private Check-In 
Where in my life am I most likely to say “whatever works,” “I’m fine,” or “no problem” before 
checking whether that answer is actually true for me? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

From the Host 
This guide is designed as a private reflection space for Episode 2: Who Said Being Easy to Deal 
With Was the Goal? It is not an invitation to become less kind, less cooperative, or less 
considerate. It is a place to notice whether flexibility is something you are choosing or 
something you feel required to perform in order to remain acceptable, pleasant, or easy to 
manage. 

Move through the questions at your own pace. Some patterns may have developed because 
they helped you navigate a particular relationship, workplace, family, ministry, or season. The 
goal is not to shame those patterns. It is to ask whether they still reflect what is healthy, honest, 
and appropriate for you now. 

This episode is for you if: 
• You often become the person who adjusts, rearranges, fills the gap, or makes things work. 
• You worry that saying no, asking questions, or expressing a preference will make you seem 

difficult. 
• You sometimes agree publicly and feel resentment privately. 
• You lead people or projects and struggle when responsible decisions disappoint someone. 
• You want to practice consideration without assuming that you must always be the one who 

absorbs the inconvenience. 
• You want to examine how you respond when another woman communicates a boundary, 

preference, price, or no. 

How To Use This Guide 
Move through one or two chapters at a time. Use the blank lines for honest observations, 
examples, prayers, questions, and small communication shifts you want to practice. Awareness 
comes first. You do not have to change every pattern at once. 
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Episode Description 
Being easy to work with can be a good thing. Being respectful, flexible, thoughtful, and 
cooperative can strengthen relationships and teams. But what happens when “easy to deal 
with” becomes something we work hard to prove? 

In Episode 2 of Who Taught Us That?, Denise Williams and guest co-host Tonya examine what 
can happen when women become so focused on being agreeable or low-maintenance that our 
preferences, capacity, honesty, boundaries, or leadership responsibilities begin to disappear 
from the conversation. 

The episode explores the fear of being labeled difficult, the quiet cost of always being the 
person who adjusts, the difference between generosity and automatic self-sacrifice, and why 
leadership cannot always be measured by whether everyone leaves pleased. It also turns the 
question around: how do we respond when another woman says no, sets a boundary, names a 
preference, or communicates something that is not convenient for us? 

The invitation is not to become selfish or inflexible. It is to let accommodation, compromise, 
generosity, and sacrifice remain choices rather than proof that we are good, kind, or worthy of 
approval. 

This Week’s Question 
What have we sacrificed trying not to be considered difficult? 
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Chapter 1: Who Said Being Easy to Deal With Was the Goal?  
|  0:00 

Listen For 

The episode opens by questioning compliments such as “easy to work with,” “never complains,” 
and “goes with the flow.” Listen for the distinction between healthy cooperation and making 
ourselves responsible for avoiding everyone else’s discomfort. 

Personal Reflection 

What does “easy to deal with” mean to me personally? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

When I imagine someone describing me as difficult, what am I most afraid they would mean? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

The word or label I work hardest to avoid is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 2: When “Easy” Becomes an Identity  |  4:39 

Listen For 

Listen for the everyday example of saying “whatever everybody else wants is fine” even when 
you have a preference. Notice how flexibility can become part of an identity: the dependable 
one, the one who adjusts, the one who will make it work. 

Personal Reflection 

Where have people become accustomed to me being the flexible one? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Have I ever felt resentment after repeatedly saying yes? What had I actually communicated to 
the people involved? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

One place where I want to pause before automatically adjusting is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 3: The Fear of Being “Difficult”  |  8:10 

Listen For 

This chapter examines how “difficult” can sometimes describe genuinely disrespectful behavior, 
but can also be used when a woman asks questions, disagrees, expects an agreement to be 
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honored, or says something does not work for her. Listen for how labels can shape behavior 
before anyone directly asks us to change. 

Personal Reflection 

What behaviors do I personally associate with the word “difficult”? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Have I ever edited myself because I expected a negative reaction before anyone actually 
responded? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

Before I try to prove I am not difficult, I want to ask myself... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 4: What Have We Sacrificed?  |  11:09 

Listen For 

The core question becomes personal here. The conversation names possible costs such as time, 
money, rest, opportunity, preferences, boundaries, needed conversations, and honesty. It also 
distinguishes genuinely letting something go from carrying it quietly. 

Personal Reflection 

What has being easy to deal with cost me most often: time, energy, rest, money, honesty, 
opportunity, or something else? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Is there something I say I have “let go” that I am actually still carrying? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

One cost I no longer want to ignore is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 5: When Being Accommodating Stops Being 
Kindness  |  13:54 

Listen For 

Listen for the difference between “Friday works” and “I can absorb the inconvenience.” 
Accommodation can be generosity, friendship, teamwork, or love. The question is whether you 
are choosing it or assuming you must always be the person who absorbs the adjustment. 

Personal Reflection 

Where do I rearrange myself before giving someone else the opportunity to meet me halfway? 

__________________________________________________________________________________________________ 
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__________________________________________________________________________________________________ 

What information would someone need in order to genuinely consider me? Have I been giving 
them that information? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

One situation where I can communicate what actually works for me is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 6: Leadership, Preferences, and Honest 
Communication  |  16:36 

Listen For 

Leadership requires decisions, and responsible decisions will not always leave everyone pleased. 
This chapter also moves into ordinary preferences and the reminder that knowing what works 
for you does not mean demanding that everyone reorganize around you. 

Personal Reflection 

Where do I over-explain a responsible decision because I want permission as much as 
understanding? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What simple preference do I sometimes hide because I do not want to seem high-
maintenance? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

I can communicate this preference or decision clearly without turning it into a closing 
argument... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 7: How Do We Respond to Other Women?  |  22:37 

Listen For 

The conversation turns the question around. We may want freedom to set boundaries, speak 
clearly, know our worth, and say no, but how do we react when another woman’s boundary, 
price, preference, or no inconveniences us? 

Personal Reflection 

How do I usually respond when another woman tells me no? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Have I ever interpreted directness as attitude simply because the message was not softened for 
my comfort? 
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__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

One freedom I want for myself that I also need to extend to other women is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 8: “But I Don’t Want to Become Selfish”  |  25:05 

Listen For 

This section makes room for an important concern: healthy relationships do require 
accommodation, flexibility, sacrifice, compromise, and thinking beyond ourselves. The 
distinction is whether sacrifice is a choice or an identity. 

Personal Reflection 

When I help, compromise, or sacrifice, do I usually feel that I had a real choice? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What is the difference, in my own life, between generosity and obligation? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

Consideration can move in more than one direction. For me, that looks like... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Chapter 9: A Little Self-Check + The Challenge  |  27:14 

Listen For 

The episode becomes practical. Notice where you say yes to avoid disappointing someone, 
rearrange your schedule without speaking up, hide a preference, or stay quiet to avoid being 
the difficult one. The challenge begins at 29:31: notice when you present yourself as easy, 
flexible, low-maintenance, or fine with anything, and pause long enough to ask whether it is 
actually true right now. 

Personal Reflection 

Which automatic phrase do I use most often: “whatever works,” “I’m fine,” “no problem,” or 
something else? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Where would a pause before answering give me better information about my actual capacity? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

This week, before I automatically accommodate, I will pause and ask... 

__________________________________________________________________________________________________ 
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__________________________________________________________________________________________________ 

Chapter 10: Who Taught Us That? + Closing  |  31:54 

Listen For 

The episode returns to the series question: Who taught us that a good woman should be easy 
to deal with, that saying no requires an explanation, or that keeping the peace means always 
being the one who adjusts? The closing reminder is that healthy relationships have room for 
honesty, questions, preferences, no, and disagreement. 

Personal Reflection 

Which inherited rule about being “good,” agreeable, pleasant, or easy deserves another look? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What would it mean for me to be considerate without disappearing? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Private Line 

The rule I am ready to examine more closely is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Listener Challenge + Practice Tracker 
For one week, notice the moments when you automatically present yourself as easy, flexible, 
low-maintenance, or fine with anything. Before answering, pause and ask: “Is this actually true 
right now?” You do not have to become less generous or less flexible. The practice is to make 
the accommodation a conscious choice. 

Moment My first response What was actually 
true? What I chose What I noticed 
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Language to Practice 

• That doesn’t work for me. 
• I’m not available then. 
• I can help, but I cannot take the whole thing. 
• I would prefer something different. 
• I need some time before I answer. 
• I see a concern with that plan. 
• I cannot commit to that right now. 

End-of-Week Reflection 
Where did pausing change my answer? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Where did I still choose to accommodate, and did it feel different because I knew it was a 
choice? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What did I learn about how I respond to other women’s boundaries or preferences? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
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Notes + Next Steps 
What do I want to carry forward from this episode? 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

One conversation, boundary, preference, or decision I want to approach with greater honesty 
is... 

__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Key Takeaway 
Being considerate, cooperative, and flexible can be healthy qualities. The problem begins 
when being easy to deal with requires us to routinely silence our preferences, ignore our 
capacity, abandon reasonable boundaries, or avoid necessary honesty. Let the 
accommodation be a choice. 

About the Host 
Denise Williams is the creator and host of the She Thinks She’s Cute™ Podcast and the creator, 
executive producer, director, and lead storyteller behind the She Thinks She’s Cute™ creative 
brand. Through original stories, intentional conversations, stage work, publishing, and media, 
she creates spaces that invite women to reflect, think differently, and engage one another with 
greater honesty and empathy. 

Ownership Notes 
Who Taught Us That? is a She Thinks She’s Cute™ Podcast series. This listener guide is provided 
for personal reflection and educational use by listeners of the episode. © 2026 Denise Williams / 
She Thinks She’s Cute™. All rights reserved. 
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